THE MANAGEMENT OF MEN
you avoid being cheated by those who are playing
for their own hand? How do you discover the
secret aims of some one newly appointed to
office?"
Mussolini fidgeted a little in his chair. .No
doubt after spending many hours in conversation
with his underlings, he is apt to feel restless, but
never once did he get up to walk about during
our talks. I saw that now he was turning my
questions over and over in his mind, and ranging
them in order before he replied.
"In front of this writing-table there are two
adjoining chairs, in one of which you are now
sitting. If there is a dispute between two officials,
I summon them both to these chairs and make
them unfold their grievances as they sit opposite
to me, equidistant3 and compelled to look at one
another while they do so. If suspicion falls on
any one in the employ of the State or the Party,
I give him a chance of defending himself here
by word of mouth, provided that the matter is
not a grave one. In more serious instances, he
has to write out his defence. Sometimes I keep
an eye on the private life of my people, study
their handwriting, and always take their
physiognomy into account, when I wish to draw
tonclusions as to their trustworthiness. My
motto in these matters has invariably been to
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